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Best  Practices in Action

We follow thorugh on the promise of practical, cost-effetive technolgy solutions delivered in a personalized, professional manner. We have clients of all sizes in many industries, including legal, financial, food service, insurance, medical, and real estate.  The following case studies highlight some of the projects and services that we have provided to our clients.

Case Study 1 – Institutional Investment Management Firm

(120 users nationally, Chicago headquarters, 6 remote offices)

We were brought in to replace a national networking services firm, just weeks before the client was to move their Chicago national headquarters across town.  Our competition was seen as not having a reliable track record, and in order to pull the move off without a hitch, the decision was made to switch to Intragration. 

Prior to the move, several interruptions in Internet service were encountered as a result of the Internet service provider.  Because this firm relies heavily on E-mail for communications, as well as the Internet for various market research services, the inability to access the Internet created a serious threat to business.  We were involved immediately in order to assess the cause of the outage, and once it was determined that it was related to the Internet circuit itself, we were able to expedite the restoration of service by working closely with the Internet service provider.  In this instance, we actually alerted the Internet service provider to the problem before they realized it was a problem.


When it came time to move, we learned the network infrastrucutre on the fly, with a 1 day site survey and network analysis.  The network consisted of approximately 10 servers, 6 high-speed Ethernet switches, a 100Mb backbone, and Internet and VPN routers to the 6 remote offices.  Everything was mapped, tagged, and at 5:00 PM on moving day, we packed it all up and handed it to the 

movers.  2 hours later, the process of putting the pieces back together started, and by 1:00 AM we were done.

Although the network equipment move was successful, the Internet service provider again failed.  This time, the VPN circuit required to connect all 6 remote offices to the main office had not been provisioned apropriately by the provider, and it would be 2 weeks until the mistake could be corrected.  On the fly, we were able to re-engineer the existing Internet circuit to accommodate both Internet traffic as well as the VPN connections to all the remote offices.  As a result, what would have otherwise resulted in a 2 week communication blackout to all 6 remote offices ended up as a non-issue.  When the provisioning correction was finally completed, service was restored to normal in 10 minutes.


Since the move, Intragration has been retained by this firm as the sole external networking service provider.  We provide both on-call critical issue support, as well as staff-augmentation, onsite support and network administration.  We have also performed network server performance audits and network traffic analysis for system upgrades and load balancing.  We have recently been asked to provide a plan summary for deploying Metaframe over Windows Terminal Server for remote access, as well as a long-term analysis for technology direction.

Case Study 2 – Title Company

(40 local users, 5 remote users, Chicago headquarters)

We were retained by this firm to maintain an existing Windows NT

Case Study 3 – Law Offices

(40 local users, 5 remote users, Chicago headquarters)

We were retained by this firm to maintain an existing Windows NT

Case Study 4 – National Investment Broker

(50 local users, Chicago branch office, Boston national headquarters)

This national investment firm maintains a staff of IT professionals at its headquarters that numbers in the hundreds, but the level of service that was being provided to the Chicago sales office was less than optimal.  The expense of full-time network administrators and onsite support engineers was deemed unnecessary by executive management, however, regular network and PC issues left the staff unable to perform their jobs.

In an effort to step up service, corporate headquarters offered outsourced network service provided by a national systems integrator, but this firm’s performance was unacceptable.  Untrained engineers were sent to the site, and the same engineer rarely returned.  This prevented any knowledge or experience transfer from engineer to engineer, a particular concern considering the complex and diverse nature of the systems in the Chicago office.  When it came to resolving staffing problems, there seemed to be no accountability on the part of the service provider’s unreachable management staff.

Intragration was retained to bring some order to the Chicago office network by providing regular onsite support, as well as critical-issue on-call support.  By placing an engineer onsite on a regular part-time basis, we are able to provide cost-effective consistency, as well as a chain of experience that allows issues to be addressed quickly and efficiently.  When things get out of hand, we’re already onsite to start troubleshooting.  Outside of our regular support hours, an engineer is only a phone call away, and if emergency onsite response is required, we can dispatch an engineer almost immediately.

Case Study 5 – Food Industry Market Research Firm

(40 local users, 5 remote users, Chicago headquarters)

We were retained by this firm to maintain an existing Windows NT infrastrucutre that includes Microsoft Proxy Server providing secure Internet access and Microsoft Exchange Server providing enterprise Internet E-mail.  Because of their size, a full-time support engineer isn’t necessary, but when support is required, it’s needed immediately.  In addition to network support, we provide add/move/change and support services for all corporate PCs, as well as regular on-call support and regular network administration.

We were recently brought in to perform a PC refresh for 15 users, and our standard PC image/build hybrid methodology allowed us to prepare and roll all PCs into production in half the time that it normally took the firm to deploy PCs.

We also recently deployed an enterprise anti-virus solution which encompases all aspects of the network, including the Exchange mail server.  The 

solution that we implemented not only quarrantines known viruses prior to delivery to a user’s mailbox, but also provides for regular updates of virus definitions, keeping the list of known viruses in the database as current as 

possible.  As a result, the firm’s vulnerability to new virus outbreak has been virtually eliminated.

Case Study 6 – Heavy Industry Insurance Broker

(10 local users, Chicago headquarters)

This state-wide concern had not yet embraced modern business

Case Study 7 – State-wide Not-for-profit Commerce Association

(20 local users, Chicago branch office, Springfield, IL headquarters)

This state-wide concern had not yet embraced modern business technology when we arrived at the end of 1999.  Their network infrastructure consisted of approximately 15 PCs that were nearly 5 years old at the time.  Because of the age of their existing equipment, it was decided that it would be more cost-effective to perform a complete technology refresh rather than attempt large-scale upgrades.  Intragration was brought in to deploy all new PCs, as well as the client’s first network server, a Microsoft Back Office Server with Windows NT 4.0, Microsoft Proxy Server for Internet security, and Microsoft Exchange for in-house e-mail.  We assisted with the selection of dedicated Internet service, worked with the vendor to assure timely and accurate configuration, and had the whole system up and running in less than 30 days.

Upon completion, Intragration was retained on an on-call basis to support all network functions, as there was no in-house support staff.  We also assisted when the decision was made to move business operations to the Springfield office and to de-centralize a majority of the local staff, setting remaining users up with remote access from their home offices.

We continue to provide on-call support for all technology issues in the downsized local office, including installs/adds/moves/changes, e-mail support, and connectivity to the new Springfield data-processing center.

Case Study 8 – Medical Practice

(10 local users, Chicago headquarters)

This state-wide concern had not yet embraced modern business

Case Study 9 – 

(10 local users, Chicago headquarters)

This state-wide concern had not yet embraced modern business

In Closing

Hopefully these case studies have provided some insight into the types of services we provide, and the types of firms that we support.  While they give a good overview of a few limited situations, we are available to provide all types of network services, many which are not detailed in the case studies.

While our diverse experience gives us practical business sense, nothing compares to getting to know the demands and requirements of each individual client.  This is why the personal relationship we develop with all of our clients is so important.  We look forward to the opportunity to work together with you to meet your technology needs, and hope that you will give us the opportunity to exceed your existing expectations of network service providers.

We would value the opportunity to demonstrate our proven abilities to you.  Please contact us for additional information on our services or to arrange a meeting.

Intragration, Inc.

120 W. Madison St. Suite 1210

Chicago, IL 60602

312-460-0200

Intragration@intragration.net
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